I helients\glths

March B4, 2001

Greater-Lowell ‘Technical High Sehioo

dlinutes of Warrant/Budgel Subcoganitlec Mecting  March 4, 200

bienibers of Subconunittee: (AH Member Prescid)
[avid E. Tolly, Chairperson, Fred Bahou, George {(FHare, and Victor Olson

Chifer Persons in Attendance:
Diavict Laferriere, Paul Morin, dMarybo Santoro and Georpe Gambedian

1. Muecting Comvened gl G020
ii Purpose of Mecling - Presenlalion of PreBminany Mroposed Fiscal Year 2082
A Presentation by George Garabodian (School Busingss Administrator)

E. Heviewed "Proposed 2011-2002° Budeel in Summary Form (Based on Goveruor's Proposed
Budget)

2. Excess and Deficiency Accownt {E & L) available sod recommended yse s "Revenus" for
Viscal 2012 Wadset - Concern #howt comtinuing redoetion in B & D

3. Recommendation ofuse of E & Do reduce reosportylion gsessments to member
comniunilies {Consisienl with prioe your}

4. Provisiens for "Buitding upgrades and nnprovemenls" - $380,000

3. Enrotitnent figures: Pyngsboro and Dracut enrolment increases of 18 and 52 respectively
fliirect cause (o assessnienis lo cach cometenily); City of Lowett decrewse of 23 students

3. Preliminary Uudget requires Breceases o *Coanbined Assessments” o member conumanitiss
ol 5414560, 53,702, §57, 540 mnd F23H 442 lo Dvacul, Dunstalde, Lowelt and Tyngsboio
reapoctively
B Commiiice requesic information and received inpet from Superintendent-Director Marylo
Santore and School Rusiness Administrator, Georpe Garabedian relaiive the costs included i the
Rudpes :
Co Mo motioms wore made and oo voles liken by (e Subcommittes, understanding that, as in priot
years, e Sehoo! Commitles will sdopt The Prefiminary Buduel subject (o kwer modifications
upoi adaption of @ final budget fron: the Comuonwesth

B Motion by Victor Olson, seconded by George OFHare o sdjoorn af 7:350 0

bl inutes peepared by David 1 Poily, Chabrperson




