GREATER LOWELL TECHNICAL HIGH SCHOOL
250 PAWTUCKET BOULEVARD
TYNGSBORG, MASSACHUSETTS 01879-2199
TEL: (978} 454-5411  FAX. {978)441-5344 SCHOOL COMMITTEE
Mary Jo Santoro www.gltech.org
Superintendent-Director Pavid C. Laferriere
I Chair

Michael J. Lenzi
Vice-Chair

Victor A, Olson
Secrelary

Farid W. Bahou, Jr,
Paul E. Morin
George W. O'Hare
Steve.n P, O’Neili
August 19, 2010 David E. Tully

William J, Collins

Superintendent-Emeritus

MEETING NOTICE

GREATER LOWELL FECHNICAL SCHOOL COMMITTEE

Thursday, August 26, 2010 — 7:00 p.m,

There will be a regular meeting of the Greater Loweli Technical School Committee on
Thursday evening, August 26, 2010 at 7:00 p.m, in the Administrative Offices, 250
Pawtucket Blvd., Tyngsboro MA. Agenda is attached.

Pavid C. Laferriere
Chairperson
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AGENDA

SCHOOL COMMITTEE MEETING

August 26, 2010 — 7:00 p.m.

L CALL TO ORDER

I1. ROLL CALL

ITI. PUBLIC APPEARANCE

Iv.  SCHOOL COMMITTEE COMMUNICATIONS

V. REPORT OF STUDENT REPRESENTATIVE

VI. APPROVAL OIF MINUTES

June 10, 2010

June 21 2010

June 21, 2010 Executive Session
June 28, 2010

June 28, 2010 Executive Session

R

VII. REPORT OF TREASURER
Approval of Warrants
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VIII.

IX.

e

XL

XIL

XII1.,

NGRS

REPORT OF GENERAL COUNSEL

Executive Session

a. Strategy with Respect to Contract Negotiations
b. Strategy with Respect to Non-Union Personnel

REPORT OF SUPERINTENDENT-DIRECTOR
Recommendation for Assistant Superintendent/Principal
Approval of Cooperative Education & Placement Manual
Approval of the 2010-2011 Student Handbook

Invite fo NEASC Dinner

Approval of Non-Teaching Staff Having Day Off September 3
Approval of Donation from Westford Regency

Executive Session Regarding Personnel Issue

REPORT OF BUSINESS MANAGER
1. Revised Budget & Assessment Recap
2. Energy Program Update

OLD BUSINESS
Any items not on the agenda brought up under this section will be for discussion

purposes only, Action will be deferred to a future meeting,

1. Update on status of Admin Re-Org and Administration Costs
2. Update on the status of the Policy Manual Revision

NEW BUSINESS
Any items nof on the agenda brought up under this section will be for discussion
purposes only, Action will be deferred to a future meeting,

1. Nomination of Delegate/Alternate to the MASC/MASS Joint Conference
2. Health Insurance Opfion

COMMITTEEPERSON MOTIONS

1. Motion by Mr. Olsen, to schedule Building sub-committee meeting before next
regularly scheduled meeting of the full board for the purpose of reviewing school
renovations options through the Massachusetts School Building Authority
(MSBA) and energy projects to make recommendations for moving forward to
the full board. The Superintendent to have the School business manager to
prepare summary of scope of work and cost comparison options including:

¢ No Action — Repairs without MSBA as needed
o Energy project option with partial MSBA
s Various scope options A, B and C with MSBA

The Summary will include a breakdown of each community’s responsible
proportion of the cost under each scenario.

Provide rough estimate annual debt service by community (Varies by
interest rates)




XIV. REPORT OF SUB-COMMITTEES
Report of August 26, 2010 Finance Sub-Committee Meeting

XV. ADJOURN




