POLICY SUB-COMMITTEE
Mirnutes of April 4, 2041 Meeting

Subh-Committee Members Present: Mr. Bahou, Mr. Morin, Mr. Olson

Othears Present: Mr. Laleriere, Mr. O'Hare, Superintendent-Director Santoro,
Assistant Superintendent/Principal Robert Lussier, Michae! Gilbert
from MASC, Recording Secretary

Meeting was called to order af 6:5¢ p.m.
Sub-Committee roll call:  Present — hMr. Bahou, Mr. Morin, Mr. Olson

dr. Olson stated the GLTHS had hired MASC to update the policy manual and the
purpose of this meeting was to start the review process of the updates with Mike
Gilbert from MASC.

fir. Gilbert explained o the sub-committes that the manual would now be divided
inte sections using the Nafional Educationa! Policy Code system rather than
numeric sections in the current policy manual. There will be twelve sections coded
Sections A through L. Due to the size of the document only two sections wilt be
review per meeting except for Sections | and J which will be reviewed alone due o
their size. He aiso noted that he will take a close {ook at our regional agreement
and will check Massachusetis Acts of Legisiature for any amendments made after
the original agreemeni.. As each section is complete he will email them {o the
racording secretary.

The sections can be approved by the School Commitiee and then added to the
poficy manual. The updated policy manual will be presented in its entirety o the
full school commities for approvat when all sections are complete.

Mr. Gilbert reviewed sach page of sections A & B with the sub-commitles. He wilt
make the recommended changes and will email the revised sections A & B to the

recording secretary.

The next meeting to review sections C & D will be on May 16, 2011 at 5:30.

MOTION: by Mr. Bahou, seconded by Mr. Morin to adjourn at 6:45 p.m.
ROLL CALL VOTE: 3 Yes




